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History  - Our 14th Season!

▪ Started in 2013 by myself & a friend

▪ Started with 18 riders & hit 180 riders in 

2022

▪ Last 2 years have had about 140

▪ No girls in 2013; now about 25%!

▪ Parent-coaches compose > 40% of club 

▪ Draw from all local middle schools 

(Berkeley, EC, Albany, Richmond)



Our Goals

▪ Provide club environment for middle schoolers to 
get outside and have fun on an MTB

▪ Teach basic MTB skills

▪ Build GRIT!  Encourage kids to:

▪ Get comfortable with being uncomfortable

▪ Appreciate that the difference between an “adventure” and 
an “ordeal” is attitude

▪ Give parents last chance to ride with their child!

▪ Provide gateway to high school mtb teams

▪ Offer a means for young racers to develop

▪ Raise the next generation of mtb’ers that respect 
other users and the environment



GRiT (Girls Riding Together)

▪ Getting girls involved in MTB’ing is sometimes a challenge

▪ Many boys mtb to compete; many girls mtb for friendship

▪ Our club typically has 25% girls, many more than other 
middle school clubs

▪ NICA/NorCal/Wildcats hold a number of special events

▪ Our first GRiT event is a campout Oct 18-19 at China Camp

▪ Start at 10 am Saturday; end at 10 am Sunday; youth only

▪ Games, skills, ride with high school girls, food, and a wee bit 
of sleep!

▪ If interested contact h.odyniec@gmail.com

▪ Will follow campout with one GRIT event each month 

mailto:h.odyniec@gmail.com


Racing

▪ Racing:

▪ builds fitness, skills, and grit 

▪ measures progress

▪ provides incentive for practice

▪ builds bonds between teammates & competitors

▪ All riders encouraged to try at least one race

▪ Club focuses on 5 NorCal races which run 
Feb-May at venues within 1-3 hr drive

▪ Many of the best NorCal high school racers 
started as Wildcats

▪ We realize racing is not for everyone



Our Organization & Schedule

▪ We are member of NICA/NorCal

▪ Are all volunteer except for part-time assistant

▪ Depend on parents to get trained as coaches

▪ Require all parents who ride with us to become at 

least a Level 1 NICA Coach (3-4 hr online training)

▪ Need 1 coach for every 6 riders.  We need you!

▪ Ride-group lead coaches take MTB 101, First Aid, CPR, 

& risk-management classes

▪ Ride groups have 3-10 students of similar ability

▪ Ride Sundays (9-noon) and Wed/Thu after school for 

1.5 hr (start at EBMUD Reservoir)

▪ Sunday rides are at local venues within 1½  hr drive.  

https://docs.google.com/document/d/1HuG9cQR0HCLn_LVE77E0P5AeqBoqKZooKk0WkxdGT2s/edit?usp=sharing


NICA Code of Conduct

 Safe.  Always wear a helmet & gloves.  Bring basic 
tools & suitable extra clothing.  Ride within your ability 

 Responsible.  Come prepared for your ride, be 
accountable for your actions, don’t ride illegal trails

 Respect coaches, teammates, competitors, & all 
trail users

NICA registration process requires you 
acknowledge reading these.  

Please do so with your student



Member Requirements

▪ Must be in 6th-8th grade (< 6this possible if accompanied by guardian)

▪ Know how to ride a bike though not necessarily on dirt

▪ Want to ride & will adhere to NICA Code of Conduct

▪ Must ride at least 3 hr/wk and make at least 4 practices per month

▪ Must be able to ride up moderate hills without walking by February 1

▪ Has a suitable mountain bike (loaner bikes available for $175/season) 

▪ Spend 2 hr on trail work (there will be at least 2 opportunities)

▪ Pay $175 club fee + $115 NICA/NorCal fees (scholarships available)

▪ NorCal charges $55 per race if YOU choose to race

▪ Have primary medical insurance

https://drive.google.com/file/d/14S0opsJvAp7ddX5Vh8PH2DxPT3wNzwnn/view?usp=drive_link


Equipment List to ALWAYS bring

▪ Suitable mountain bike (>$600 for used bike, >1200 for new) ready to ride

▪ MIPS or Wavecell helmet like this ($50)

▪ Full-fingered gloves like this($14)

▪ Air pump like this ($26)

▪ Lights ($20)

▪ Spare tube that fits the tires on the bike($8)

▪ Multi-tool like this($16)

▪ Tire levers like this ($7)

▪ Light-weight, single-layer, stuffable windbreaker or Wildcat windbreaker)

▪ Energy bar, > 12 oz of water, necessary medications

▪ Appropriate clothing (polyester clothing, no hoodies, no cotton)

https://drive.google.com/file/d/14S0opsJvAp7ddX5Vh8PH2DxPT3wNzwnn/view?usp=drive_link
https://www.amazon.com/Smith-Optics-Convoy-Cycling-Helmet/dp/B07ZG9L2FP/ref=pd_bxgy_d_sccl_1/130-6873774-9720252?pd_rd_w=gjVln&content-id=amzn1.sym.de9a1315-b9df-4c24-863c-7afcb2e4cc0a&pf_rd_p=de9a1315-b9df-4c24-863c-7afcb2e4cc0a&pf_rd_r=PTPGZFE6XQ8ECCMCCG4P&pd_rd_wg=kx4nt&pd_rd_r=a4dc8c26-f2ed-4e5a-a2ec-039be05bec8b&pd_rd_i=B07ZG9L2FP&th=1
https://www.amazon.com/dp/B09ZPSQ9DL?ref=ppx_yo2ov_dt_b_product_details&th=1&psc=1
https://www.amazon.com/gp/product/B0BFPPJ45R/ref=ppx_yo_dt_b_search_asin_title?ie=UTF8&psc=1
https://www.amazon.com/dp/B08LGLF969/ref=sspa_dk_detail_1?psc=1&pd_rd_i=B08LGLF969&pd_rd_w=lXr0D&content-id=amzn1.sym.386c274b-4bfe-4421-9052-a1a56db557ab&pf_rd_p=386c274b-4bfe-4421-9052-a1a56db557ab&pf_rd_r=N45T844QC0B6WYHEPD6V&pd_rd_wg=Hxikg&pd_rd_r=1d05daf3-f231-4fb9-879a-53bc2693fcbb&sp_csd=d2lkZ2V0TmFtZT1zcF9kZXRhaWxfdGhlbWF0aWM
https://www.amazon.com/MARQUE-Mini-Bike-Multitool-MTB-Cyclist/dp/B07VDBJVD2/ref=sr_1_1_sspa?crid=2LABUFR25M8I7&keywords=diamond%2Bbike%2Bmultitool&qid=1696346483&sprefix=diamond%2Bbike%2Bmultitool%2Caps%2C150&sr=8-1-spons&sp_csd=d2lkZ2V0TmFtZT1zcF9hdGY&th=1
https://www.amazon.com/Pedros-Tire-Lever-Pack-Yellow/dp/B081S8HN7K/ref=sr_1_6?crid=347OJMA3JOAOR&dib=eyJ2IjoiMSJ9.K8RN-AWKBEyURPNBwxgepDE2vzw88514ik97RG9x2XYvGPhWgTy0Ie-hwTXqPygSCXbN6dATPrA5GU73yUv1EsPCSAqmVg-UUNxd6N6W-66zzQeBEHo8vengmOLEdl44VIb2zOEgc-EHMm20ZquhzcfXNckV5eIA0-aJU1sQmNOE3s99n7P1kSUFjsjM6yKTpb55ie-5lOPuZSyteGeEDP17sKUzBh_hv8kTGiC1lKNoT_1j7RMNlOjhYZIoob0zQKTIP1JMbsdUqs_QV3YknGKqtc1dUSF6Bmv5CZ5EtY4.a9jBAerOcU9WeutZAjuuOepJ4zjk1bQTlDS8PBE14Y8&dib_tag=se&keywords=bike+tire+levers&qid=1728951052&sprefix=bike+tire+lever%2Caps%2C229&sr=8-6


Risks

▪ MTB’ing has inherent risk of injury

▪ Our focus  is on “cross-country” riding with 

emphasis on fitness & endurance NOT jumps

▪ NICA’s #1 priority is safety

▪ Coaches are trained in risk mitigation

▪ Rider has control of virtually all risk

▪ Despite precautions, many kids will 

experience spills

▪ NorCal provides supplemental medical 

insurance but you MUST have primary insur.



Next Steps
▪ If you are ready to commit email 

WildcatCompMTB@gmail.com and 

we’ll get the registration started

▪ If you prefer to try out a few rides, 

 email us and we’ll put you on the TeamSnap 

list so you’ll get automatic updates

 Youth can come to one event as a guest 

without a parent

 If one event is not enough, youth can come to 

more events but needs to be accompanied 

by a parent

 We ask you make a final decision by Nov. 23

 Clinics on Oct 16 and Nov 2

 First regular ride is Nov 7.  Final ride late May.

mailto:WildcatCompMTB@gmail.com


Final Thoughts
We hope you’ll join us and begin a journey filled with fun, 

community, rigorous exercise, and GRIT!

WildcatCompMTB@gmail.com

.  
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